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Thas mssue recognizes ouwtstanding voung leaders in the Boartng feafusery 40
Under 40 competition, including 2024 recipient Liz Keener, who wos recently

promcted to senior director of dealier developmient

By Wanda
Kenton SEmith

far the Marine Retallers Association of the Amer
cus (MRAA), Inthis capacity, Keener works closely
with OEMz, service provicers and marine, trade asociations to ensure their e
spictive dealer networks are fully aware amd have direct aceess wothe MEAA's

business tools, resources and educational programs,

Prior to joining the association seven vears ago, Keener worked at EPG
Brand Acceleration in seniar editonal posts for both Soarimg fedustry and P
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Bl's Top 1 program, was actively engaged in EPGS annual conferences,

spearheaded the Pomergpars Business Market Data Book and led the lorer's
social media ourreach initiatives, Her hands=on experience covenng retaibers
dnd industey setivie oflered the perlect slepping-sione into new canger op
pearturities with the MREAA

“Rsener, ws she s affectionately Known by rends and eolleagues, brings
passion, enthusiasm and fresh perspectives to the industry and work place, with

har driving gonl and fecus o belp retailers improve the customer experience
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Boating Industry (Bl): Before we dive Into Industry lssues and career
strategles, let's talk about your boating bachground.

Liz Keener (LK) From my early teen vears o my early 20s, my grandpar
ents had a cabin on a 190-acre lake in west-central Minnesota, YWe had a
potoon, an alwminum bshing Boat, @ PWO and a paddleboat, and we spent
aurnmer davs on the water = boating, fishing, tubing or swimming One of
vy Faverive things was to take girls ishing trips with my meom, grandma and
rwn slarers on o weekend near Maother's Dav, which was ofren the apEning

hshing weckend in Minnesota

Bl: You segued from editorial positions to your current role at the
MRAA. Over your Vs-year Industry career, what's been the greatest
challenge you've had to overcome?

LK: Being voung. .. because this i3 an industey with a lot af stickiness, most

pienple stay 4 long, long time. Even with the experience | now have, [ some-
times feel like the new person in the room, | often remind myself of how much
["ver learned so far in this industry and [ use that to build my conhidence and
Y .||||.:'|||.|'.'h..

1"y alser Jueky to know enough peophe who are alwavs willing to help with

an introduction to another. Luckily, we are so interconnected in this indus

ey, . i0s berter than the “Six Deprees of Kevin Bacon!™ You're only one or

PO CERReCtions away Fresm anyone You want s meel

Bl: Who's been your Inspiration?
LF.: IJ'|, I||J|:I'-| T
spent most of their careers at one company, working extremely hard every

olit poes oo my parents for teaching me a strong work ethic, Boch

i, X

day. Andd when they 're not working, they re helping me tackle challengs
1 leaky sink, run car shows, repair the snow blower ar watch my dogs Cooper

and Tessa when 1 ged the chance o rravel, They're the insplration that has

driven me o be the leader T am woday,

Bl: What do you enjoy most about your current role?

LK: The goal of o many of my partners is to deliver the education to dealers
that will help them grow their own businesses and get more people on the
water, When working at the manufacturer or partner level, we can impact
e groups of dealers with juse ane program, And making o difference ot the

dealership level is something I've spent the pase 14 years doing

Bi: As a young professional, what advice do you offer up-and-comers
with leadership aspirations?

LK T thimgs: find ways o lead wathin your ovm organieation and connect

with aithiEra outaiche of yoaii ||'r|l..|||':.-'.|li-.|||

cts of new roles

Withim your organization, volunteer to take on new proje
15 wou have capacity, even if they're outside of vour comfort zone. ["ve gone
fromm o jowrnalist to a program director, and | never wiould we puessed that
SVEN SEVEN Vs aga

I meommend the book Wodfaad by Abby Wimbach to so many folks
COine of Abby's new rules to change the game i to "lead now = from wherever
WO lng : t demonstirates :|| il even il '.'Ill.llll.' maal i an ofhcial |1-_||,f|_-|--||||'| ’Hli'.
vou can demonserate leacership skills to vour team and o the indusiry, and
peaple will natice

Also, connect with others outsice vour organization, We re a niche indus

whww, Buptingingdus iy cam



try and evervbody knows o lot of other folks, Ask for an introduction or moke one
voursell. If you're able to get owt of the office, go to as many events as possible, And
i you're not able to vravel, reach out via Linkedin or email, and introduce yoursell,
W work inoa friendly, supportive industry, amsdd many want the next gencration o

succeed and grow the imdustry

Bl: Any words of advice specifically for young woman looking to further
their marine industry career?

LK: Connect as much as possible, ‘T'here are some amazing women in this industry
and we're all here o life each other up. Amend “Waomen in the Industry” in=person
and virtual events: introduce yourself to other women and find @ meneor. My team
has been ueky toconneet with so many nsplrational warmen who aee willing o spend
some timee chatting, offering carcer advice and guiding them through this industry
Shout ot o Anne Dunbar (TBEX), Susan Bonwseh (Volvs Penta) and H'Ir||||.|:.u'
Vatalaro (RBFF) who hove all mentored some of the women on the MEAA weam!

Bl: If you could spaak to your 25-year-old self, what advice would you glve
her about business and career development?

LK: Perfect question, since | was exactly 25 when | was intodduced o the boating
industry, The vwo most important things: Learn more and recognize the importance
of metworking, ['m o lifelong learmer, bue T wish thae I'd coken more opportunities
b learn and grow, | also wish 1'd really understood the value and importance of

RErongang my nel l,",ll'l-i
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// PROFILES IN LEADERSHIP

Bl: On the professional development front, what training
has bean most impactful for you?

LK: The Dale Coarnegie Course and the University of St T homins
Opus College of Business Leadership & Management Program
have helped shape my beadership style, The Carnegie course
taught me a lot abowt connecting with folks on a personal level and
bt bl v bt present in frone of others, while the S, Thoms

course taught me heww 10 better work with my team,

Bl: Last great business book fauthor, weblnar or seminar/
presenter?
LK: I really enjoved Sty Sawe in an frsane Wordd, by Grog
Harden, The book was recommended by our past MEAA Board
President Jell Strong and has great inspirational messaging, The
guiste “You have oo believe big o become big" s on the mini
challboard on my desk

I abso loved the Wamen's Seminar Panel ar the MBiami Bout
Show lacilivated by Michele Goldsmith, | alwiays get great nug-
gets from these events, and i's so conl o be ina room with other

waoinen in the industry and thase who ALUP[EE LK,

Bl: Do you have a mantra?

LK: "Demand the ball,” & quote from Wt by Abby Wam
baich, Te's all absour uncerstamding your seremphs and thar of voar
organization and telling others they can trust vou o take them

where they nesd 1o go to be successtul

Bl: Speaking of success, what are the top traits you be-
lleve are critical for marine Industry leaders?
LK: Resiliemes, innovation and empathy, The marine industry bias

lots of ups and downs, and it's so easily impacted

pesitvely o
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negatively = by market swings, You muse be resilient wwork inoan industry with that much
quick change, You must also be innovative and know which levers o pull ac which times
1o impact our industry's customers, and those who serve the customers, Finally, empathy
I this indusery we mst deal with Huctuacion aod many of us wear o lot of Buts, We muost

be empathetic as our teams adjuse o change, and that requines exibilicy,

Bl; From your parspective, what's the Industry’s most signiflcant challenge and
opportunity?

LK: The customer experience. We all recopnize that boats are o major purchase, and we
st b absle o serve the customer in g way thar makes them comdarmable wich thar pur
chise, Whether it's focusing on the dealer-manufscturer relationship, improving repair)
event cyele=time, better educating our teams or finding more wirys 10 get CUsSOm s Do e
their boats, we all must work ogether o serve the customer, Without busvers, we have no

husiness in baating,

Bl: To wrap up, let's shift gears, Outside the work environment, what do you do
far fun?
LK: My two bigpest poassions are MFL foothall and anvehing with o motor, U'm s reving
Minnesota Vikings fan and spend much of myv Fall either hosting familv lor Vikings games
wr attendings as many in-person as | ean, And 1've always been a motarhead, My pride and
jov Ia iy 1085 f.~||||.||.|_ amel foy hushand Josh and 1 are curently I|'||||||-,||||i-l_ i 1954 Jeep,
Irn vy free time, | run o classic cor club, bringing towether classic car enthusiasts twice
per maonth, from May through Seprember, | help manage logistics, budgeting, spoinsor-
ships, registration, member relations and marketing, This s my 25th yvear as o member
of the clils,
When I'm not in a clissic cor, vou can find me on my motor=

evele or myw anowminbibe, of under the hood of ans of the alsove! &
Winstades Kawntomi Kiniaede waeeis Kerifown Seideh Mevderinraingd 10 @ oeteran

Foseralie, dmesimesy eorer g former editor of Serk conserier sports
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